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Message from our CEO Carl

Carl Hung, President & CEO

Halfway into the year, it is clear that the world is on the path to
recovery with demand surging back to pre-Covid levels.
Unfortunately, this growth has been stalled significantly by the
shortage in supply of many critical components and materials.
Having said that, we are doing our best to manage these
shortages that exist across the board, around the world. Through
constant communication with our clients, placing orders ahead of
time or designing a product with supply-chain disruptions in
mind, we work hand-in-hand with our partners. From handling
tertiary batteries due to the limited supply in lithium-ion ones, to
sourcing new components and revising designs, Season delivers
services and products on time and with quality.

Looking Inward
Aside from ramping up revenue, we have also taken the opportunity to reflect on our internal
processes. The pandemic has pushed us to think about becoming more efficient and to slim
down on our administrative procedures, for the betterment of our employees’ work life, and in
turn our services to clients. There is a need to work smart, not simply hard.

“There is a need to work
smart, not simply hard.”

Life is too short to be wasting time on laborious processes
that can be simplified or automized. More time and effort
should be focused on creative and impactful work that will
push the company to grow and improve in a way that is
distinctive.

As per our vision, we hope to create an environment where our colleagues LOVE their work
and are happy to DELIGHT our customers. It is only right that we try to make work as enjoyable
as possible for everyone. To do so, we must first look within and challenge the status quo to
change things for the better.

Automation and Smart Data Processes
Following from the idea of change is the need to keep up with current technological
advancements. This progression with technology does not only mean inventing new products, it
also means working in innovative ways through the use of technology. We can honour one of
our core values, to ‘be innovative’, by first changing the way we work.
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“We honor one of our core values, to ‘be innovative’,
by first changing the way we work.”
Take our China site for instance. Despite the 1.4 billion population in the mainland, we are
struggling to find enough skilled labour for the facility. As such, there is a mounting incentive
to drive automation and efficient data exchange. This turn to digitalization aims to not only fill
in for the labour shortage, but also improve the quality and pace of our internal operations.
Given that the world is becoming increasingly digital, which brings about connectivity and
convenience to all sectors of life, our work processes should keep up and become smart too.
In other words, it is time to look towards Industry 4.0!

Focusing on Creative and Impactful Work
What goes side-by-side with automation is connectivity. With our dedicated team – SG
Wireless – that focuses on developing both the hardware and software in IoT, we have been
able to provide our clients with customized integrated solutions to make their products and
services smarter. Couple these capabilities with our goal of creating meaningful work, we
have worked with clients that manufacture products essential to human life.
An example of our work would be the recent collaboration with Hong Kong University of
Science and Technology to launch an asset tracking project in a local Hong Kong hospital. The
project aims to provide greater transparency and clarity to a hospital environment that is
often fast-paced, hectic and requiring precision. It was truly a pleasure to do work that makes
an impact, especially in current times when hospitals are working vigorously to battle this
global pandemic. We undoubtedly lived by our core value – to ‘do what’s right’ - and by our
mission of “improving world’s living standards”.

We stay true to our
mission of “improving
world’s living
standards”.

Into the Second Half of the Year
With the start of vaccination programmes around the world,
we look to restart face-to-face meetings with clients, and visits
to our colleagues in Season’s global sites. ‘Normality’ as we
knew it is now visible in the horizons, so stay safe and take
care everyone! We’re nearly through. Let’s be ready to take on
the remaining half of the year together!
June 2021
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Key Business News
SG Wireless’ Developed Product Offerings Structure
A Solutions Provider that Develops Continuously
As SG Wireless gains design and technical experience from working with various customers,
they have structured their offerings to provide customers with faster, more accurate and
customizable solutions to their IoT problems. Your IoT journey can now be explored in 3
different ways with SG Wireless:

1) Ready-to-go Hardware

3) Focused Application

Customers looking to integrate IoT into their
systems can easily purchase SG Wireless’
ready-to-go hardware online to validate their
solution, or they can purchase it as-is for
ambience control for agricultural purposes or
controlling
home/
office/
building
environments.

SG Wireless is now developing end-to-end
solutions for specific applications that can be
easily and instantly deployed by the
customer. The latest addition to SG Wireless’
product line-up is an indoor asset tracking
solution that can be used by building/facility
managers for security, monitoring and
efficiency purposes.

2) Customized System
SG Wireless understands that there is no
‘one-size-fits-all’ when it comes to IoT.
Depending on customer requirements, SG
Wireless can integrate any of their IoT
offerings into a customer’s system. Whether
it is making a product “smart” - by
connecting it to the Cloud via connectivity
modules - or integrating a data control point
with its Gateways, SG Wireless can help a
customer cut down development costs and
their time-to-market.

Currently deployed in a public hospital in
Hong Kong, this indoor asset tracking
solution uses gateways and beacon devices.
The gateways are installed in various
strategic locations of the indoor facility
concerned whilst the beacon devices are
installed onto assets that would later be
tracked. Currently SG Wireless has achieved
a 100% sensing accuracy for its beacons
within a 3m radius of its gateways!

As a full-stack IoT solutions provider with an innovative spirit, SG Wireless continues to enhance its
services and product offerings.

SEL Order Intake Reaches New Heights
Season Havant, UK (SEL) breaks its own record once
more this year. SEL’s record intake, made last quarter,
of USD 2 million in a 6-week period was smashed in
this quarter with USD 3 million-worth of intakes made
over the course of 2 days!
General Manager of SEL Mike Caws notes that
customers have begun to “realise the global supply
chain difficulty”, which has resulted in significant order
intakes this quarter.
Looking forward to hearing more record breaking news
from SEL!
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Season In the Press
[Forbes Business Council] Crisis Decision-Making: How Company
Values can Guide the Way
Published on 2 Apr, 2021
In challenging times, such as the current, tough
decisions need to be made. Yet, how can we do
so in a manner that everyone in the company
would be on board?
Our CEO & President, Carl Hung, looks at the
importance of company values in guiding
decision-making, particularly in crises.

Image taken from article linked here: Crisis
Decision-Making: How Company Values Can
Guide The Way (forbes.com)

[EMSNow] Component Shortages – Don’t Panic, We’ve Got Your Back
Published on 19 Apr, 2021
Addressing the component shortage in the
industry, our CEO Carl Hung publishes a piece on
how Season can help customers manage this
issue.
The answer…lies in the article.

Link to article here: Component Shortages Don’t Panic, We’ve Got Your Back ·EMSNow

[Forbes Business Council] What Sustainability Means to Businesses:
Resilience, Endurance and Long-Term Success
Published on 17 May, 2021
The pandemic has taught us that it is high time
we thought about sustainability. Whilst the
environment is definitely a large part of
sustainability, sustainability itself simply means
endurance.
Our CEO Carl hung discusses how businesses
can be sustainable – endure and flourish in the
long run.

Image taken from article linked here: What
Sustainability Means To Businesses: Resilience,
Endurance
And
Long-Term
Success
(forbes.com)

4

Season In the Press
[EMSNow] EMS@C-Level: Carl Hung, President and CEO, Season
Group
Published on 18 May, 2021
Appearing in a video interview on EMSNOW
with Philip Stoten, an experienced journalist and
founder of SCOOP, our CEO Carl Hung talks
about supply chain disruptions, the future of
EMS, and the importance of design engineering
and organizational culture.

Link to interview here: EMS@C-Level: Carl
Hung, President and CEO, Season Group ·
EMSNow

[Forbes Business Council] Inheriting a Legacy and Ensuring its
Longevity: The Complexity of the Family-Owned
Published on 8 Jun, 2021
Most businesses in the world are family-owned,
but only a very small portion of these businesses
survive multiple generations of family leadership.
As an EMS with 46 years of experience and in its
second-generation leadership, our CEO Carl
Hung reflects on the complexity of family
businesses and his own experience.

Image taken from article linked here:
Inheriting A Legacy And Ensuring Its Longevity:
The Complexity Of The Family-Owned
(forbes.com)

[EMSNow] If We’re Going to Save the Planet We’re Going to
Need to be Smart About it
Published on 29 Jun, 2021
With rising public awareness towards sustainable
practices, similar sentiments seem to be arising in
businesses
as
well.
Our
Marketing
Communications Officer Joanne Tsang discusses
how a green mindset can be translated in the
smart electronics and manufacturing industry, to
make a difference.

Link to article here: If We’re Going to Save The
Planet We’re Going to Need to Be Smart About
It ·EMSNow

Thank you for taking the time to read our newsletter.
For any enquiries regarding the publication, please contact joanne.tsang@seasongroup.com
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